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REGULAR General Meeting of Komerční banka, a. s.,
APRIL 28, 2005

Document No. 8

Remuneration of the Members of the Bank's Bodies 
I) It is proposed that the general meeting would approve the remuneration of the members of the Board of Directors making reference to specific functions and taking effect on January 1, 2005. The remuneration amount remains unchanged. 

	
	Fixed annual remuneration

*/
	Bonus

**/

	Chairman of the Board of Directors
	CZK 3,600,000
	 CZK 0 – 5,800,000

	Vice-chairman of the Board of Directors 
	 CZK 2,460,000
	CZK 0 – 3,600,000

	Member of the Board of Directors 
	 CZK 2,460,000
	 CZK 0 – 3,600,000


II) It is proposed that the general meeting would approve Mr. Colin’s fixed annual remuneration and bonus for the function of Board of Directors member for the period from October 9, 2004 to December 31, 2004 as mentioned below:

a) The fixed annual remuneration for 2004 equals CZK 2,460,000. A proportional part of this fixed annual remuneration shall be paid out for the period from October 9, 2004 (i.e., the effective date of the election) to December 31, 2004. 
b) The annual bonus for the performance of duties equals CZK 0 – 3,600,000. The decision concerning the amount of the annual bonus shall be proportional to the length of the performance of duties in 2004. The provision of the annual bonus is subject to the decision of the Bank's Supervisory Board.
