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NOTARIAL RECORD

Drawn up by myself, MUDR.Libuše Vildová, notary with registered office in Prague 1, Národní třída 10, building identification no. 138

on the twenty-eighth of April, in the year two thousand and five /28.4.2005/.

At the request of the company Komerční banka, a.s. with its registered office in Prague 1, Na Příkopě 33, 969, postal code 114 07, company identification no: 45317054 /hereinafter referred to as the “Company”/, I arrived on the twenty-eighth of April, two thousand and five /28.4.2005/ at 12.30 at the Congress Hall of the Ambassador Hotel, Wenceslas Square 5-7, Prague 1 to certify some legally important facts of this Company’s regular general meeting.

I declare that I was presented with an excerpt  from the Commercial Register maintained at the Municipal Court in Prague, Section B, File No. 1360 in which the public limited company Komerční banka, a.s. is registered under company identification no. 45317054. As arises from this excerpt of 21.4.2005, the registered capital of the Company is CZK 19,004,926,000 and is distributed into 38,009,852 listed ordinary bearer shares to the nominal value of CZK 500.

The certified copy of the excerpt from the Commercial Register maintained at the Municipal Court in Prague of 21.4.2005 constitutes Annex No. 1 of this notarial record.

I further declare that according to the notification of the company Komerční banka, a.s. – Department 2180 – Administration and Support of the KB Group, the regular general meeting was convened by its announcement together with its agenda being published in the daily newspaper Hospodářské noviny on 29.3.2005 and the announcement of the regular general meeting also displayed on the official notice board in the registered office of the company Komerční banka, a.s.

The announcement of the general meeting, together with the agenda, as delivered to the notary, in its simple copy constitutes Annex No. 2 of this notarial record.

Hence in view of some legally important facts arising during the course of the general meeting of the Company Komerční banka, a.s. held in my presence on the twenty-eighth of April in two thousand and five at the Congress Hall of the Ambassador Hotel, Václavské náměstí 5-7, Prague 1, I hereby issue the following:

Notarial Record:

Item 1 – Opening

The chairman of the Company’s Board of Directors and its CEO, Mr. Alexis Juan, who throughout his speech spoke in French, opened the agenda of the regular general meeting. This and his further speech, as well as the speech of the member of the Board of Directors, Mr. Philippe Rucheton and the chairman of the Supervisory Board, Mr. Didier Alix, was simultaneously interpreted at the general meeting into the earphones from French into Czech and from Czech into French by Mrs. Amalaine Diabová, birth number: 635605/2274, address in Prague 6, Dejvice, Šáreckém Údolí 528/60 and Mrs. Klára Bojarová birth number: 495316/039, address in Prague 10 – Vinohrady, Hradešínská 1827/40.  

The chairman of the Board of Directors and CEO, Mr. Alexis Juan welcomed the attending shareholders at 1.01 p.m., introduced himself to the shareholders of the regular general meeting and stated that according to the Articles of Association and the authorisation of the Board of Directors of the Company Komerční banka, a.s., he shall direct the general meeting up to the moment that this task is assumed by the chairman of the general meeting elected by the shareholders. He also stated that the agenda of today’s general meeting shall be held in Czech and French with simultaneous interpreting, and it was for this purpose that shareholders, when entered in the attendance list, were presented with earphones and control devices that are set for shareholders to receive Czech on channel no. 6 and French on channel no. 5. One of the documents that the shareholders received at the attendance registration point is also a short manual for the control devices. He asked the shareholders to return the complete device to the attendance registration service upon their departure.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, then introduced the vice-chairman of the Board of Directors, Mr. Laurent Goutard, members of the Board of Directors, Messrs. Didier Colin, Peter Paleček, Matúš Púll and Philippe Rucheton, and stated that the members of the Supervisory Board, together with its chairman, Mr. Didier Alix, are also present at the general meeting.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, introduced the notary, JUDr. Libuše Vildová, who will draw up the notarial record.

He stated that in accordance with the Bank’s Articles of Association, the Board of Directors invited a representative of the auditing company Deloitte & Touche s.r.o. as guest to the general meeting and informed those present that the Board of Directors had appointed the company CENTIN, a.s. to organise the attendance of and voting at the general meeting. He also stated that according to the valid Banking Act, an excerpt from the issuer register, as approved by the Czech National Bank, was being used for today’s list of attending shareholders.

The chairman of the Board of Directors and CEO, Mr. Alexis informed that he had received a report from persons appointed to organise the attendance of the shareholders that are now shareholders attending the general meeting holding shares to the total nominal value of an aggregate 6.71% of the Bank’s registered capital. He declared that according to the Company’s valid Articles of Association, the general meeting can constitute a quorum and is qualified to adopt decisions, and no protest has been filed against the exercise of voting rights. He then asked the shareholders, in order to establish their identification, to attach the KB logo they receive at the attendance registration point to a visible spot on their person. Consequently he opened the agenda of the general meeting.

The chairman of the Board of Directors and CEO, Mr. Alexis stated that he will acquaint those present with the agenda as it was published in the announcement on the regular general meeting in the daily newspaper Hospodářské noviny on 29.3.2005. Apart from being published in Hospodařské noviny, the agenda was also displayed on the official notice board in the Bank’s registered office. He then read out the agenda as follows:

1. Opening

2. Approval of the procedure and voting rules of the general meeting, election of the general meeting chairman, minutes’ clerk, minutes’ verifiers and scrutineers

3. Approval of the Board of Directors’ Report on the Bank’s business activities and state of its assets for 2004

4. Discussion of the regular financial statements with the proposal for the distribution of profit for 2004, and of the consolidated financial statements for 2004

5. Opinion of the Supervisory Board on the regular financial statements for 2004, on the proposal for the distribution of profit for 2004, and on the consolidated financial statements for 2004; the report by the Supervisory Board on the results of its supervisory activity; and the opinion of the Supervisory Board on the Board of Directors’ report on relations among related entities in accordance with Section 66a (9) of the Commercial Code No. 513/1991 Coll. as amended.   

6. Approval of the regular financial statements for 2004

7. Decision on the distribution of profit for 2004

8. Approval of the consolidated financial statements for 2004

9. Decision on the acquisition of the Bank’s own shares

10. Changes in the members of the Supervisory Board

11. Approval of contracts on the performance of the office of Supervisory Board member
12. Decision on the remuneration of the members of the Bank’s bodies

13. Conclusion

He reminded the attending shareholders that according to the valid Articles of Association of Komerční banka, a.s., voting takes place with the aid of ballots which all shareholders received at the attendance registration point, but should the Board of Directors or general meeting chairman request this or the general meeting decide this, voting may take place by a different method. Firstly voting takes place on the proposal of the Board of Directors. If the necessary majority of votes adopt the proposal of the Board of Directors, no voting takes place on the other proposals. Voting takes place on further proposals and counterproposals in the order in which they were presented.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, explained the method of voting at the general meeting whereby when voting the shareholder will always tear off the ballot with the announced serial number of the voting round and if he will agree with the presented proposal, he shall tear off the green ballot, if he does not agree, he will tear off the red ballot, if he abstains he will tear off the yellow ballot and throw the relevant ballot into the voting urn which the persons appointed as scrutineers to count the votes will take round the shareholders. He also reminded the shareholders that at the attendance registration point they had also received an attendance and acclamation paper with the marked number of their votes. Voting by this paper will only take place if voting takes place by a different method than by ballot. He also stated that the rooms designated for the general meeting are those rooms of the meeting hall together with the balcony and the adjacent staircase to the ground floor. When leaving these rooms, the shareholders must be checked out at the attendance registration point and when entering they must be checked in again with the aid of an attendance and acclamation paper. The points designated for this purpose are located at the exit from the hall beneath the staircase and in the back parts of both floors of the hall. When leaving the general meeting for the last time, the shareholders must deliver their ballots at the attendance registration point.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, also informed the shareholders that there is an information centre available at the back part of the meeting hall at which employees of Komerční banka, a.s. are ready to answer any questions or requests for explanations of the shareholders. He also stated that some documents associated with the agenda of today’s general meeting are available so shareholders may examine them, and asked the shareholders to submit their written proposals, requests for explanations, or any protests at this point. 

Item 2 – Approval of the general meeting procedure and voting rules of the general meeting, election of its chairman, minutes’ clerk, minutes’ verifiers and scrutineers

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, went onto item 2 of today’s agenda, i.e. “Approval of the general meeting procedure and voting rules and the election of its chairman, minutes’ clerk, minutes’ verifiers and scrutineers”.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, stated that the shareholders had already received the procedure and voting rules, which only lay down the technical side of the exercise of voting rights and procedure of the general meeting, on paper at the attendance registration point as document no. 1, the general meeting rules of procedure including the method of voting at the general meeting and the legal terms and conditions of the exercise of voting rights are regulated by the Bank’s Articles of Association and the voting technique shall be repeated prior to each vote taken.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, asked whether there were any proposals, counterproposals or request for explanations to the submitted procedure and voting rules. None were made.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, declared that an absolute majority of votes of the attending shareholders is required for the adoption of a proposed resolution. He stated that according to the data from persons appointed to organise the shareholders’ attendance, the general meeting is able to constitute a quorum and qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending or represented hold shares to the total nominal value and aggregate of 63.71% of the Bank’s registered capital.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, read out the proposal for the following resolution:

R e s o l u t i o n   O n e 

The general meeting approves the Procedure and Voting Rules of the General Meeting of Komerční banka, a.s. in accordance with the proposal submitted by the Board of Directors.

After reading out the proposed resolution, the chairman of the Board of Directors and CEO, Mr. Alexis Juan, called on the shareholders to tear off the ballot with the serial number of voting round 1 and subsequently throw a green, red or yellow ballot into the voting urn.

After the voting had taken place, the chairman of the Board of Directors and CEO, Mr. Alexis Juan, read out the preliminary results of the voting on the first resolution expressed by the following percentage of votes: so far 94.60% of attending shareholders had voted for.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, stated that the first resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the course of the general meeting.

At the request of Komerční banka, a.s. I attach to this notarial record the precise results of voting on individual resolutions declared during the course of the regular general meeting in order to make the resolution voted on clear.

The precise results of voting on the first resolution, received from the persons appointed to organise the shareholders’ attendance declared and read from the voting list, by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.99% of the present number of votes voted for approval

Shareholders holding 100 votes voted against

Shareholders holding 2,895 votes abstained

Shareholders holding 413 votes did not vote

Shareholders holding 8 votes presented invalid votes

At the request of Komerční banka, a.s. the document marked “Procedure and Voting Rules of the General Meeting of Komerční banka, a.s.” constitutes Annex No. 3 of this notarial record.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, submitted a proposal of the Board of Directors on the general meeting officials as follows: the general meeting chairman, Mr. Ladislav Petrásek, the minutes’ clerk, Mr. Karel Kohout, the minutes’ verifiers, Mrs. Ilona Musílková and Mr. Jaroslav Hoch, and the scrutineers Mr. Antonín Králík and Mr. Václav Novotný. He also declared that all these candidates are elected only for this general meeting and their duties are to ensure its regular course in accordance with the requirements of the Banking Act and the Bank’s Articles of Association. The Board of Directors also proposes that voting on these proposals be conducted “en-bloc”.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, asked whether any of the shareholders had any other written or verbal proposal or request for the explanation of the presented proposal addressed to the officials of the regular general meeting. None were made.  

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution and voting on these proposals in accordance with the procedure and voting rules will be “en-bloc”. He stated that according to the data from the persons appointed to organise the shareholders’ attendance, the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value of more than 63.71% of the Bank’s registered capital.   

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, subsequently presented the proposal to the Board of Directors for the following resolution:

R e s o l u t i o n  T w o 

The general meeting elects:

Ladislav Petrásek general meeting chairman,

Karel Kohout minutes’ clerk,

Ilona Musílková and Jaroslav Hoch minutes’ verifiers,

Antonín Králík and Václav Novotný scrutineers.

After reading the proposed resolution, the chairman of the Board of Directors and CEO, Mr. Alexis Juan, called on the shareholders to tear off the ballot with the serial number of voting round 2 and subsequently throw the green, red or yellow ballot into the voting urn.

After the voting had taken place, the chairman of the Board of Directors and CEO, Mr. Alexis Juan, read out the preliminary results of the voting on the second resolution expressed by the following percentage of votes: 94.60% of attending shareholders had voted for.

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, stated that the second resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the course of the general meeting.

The precise results of voting on the second resolution, received from the persons appointed to organise the shareholders’ attendance, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.50% of the present number of votes voted for approval

Shareholders holding 100 votes voted against

Shareholders holding 120,005 votes abstained

Shareholders holding 311 votes did not vote

Shareholders holding 0 votes presented invalid votes

Then the chairman of the Board of Directors and CEO, Mr. Alexis Juan, transferred the proceedings of the regular general meeting to its elected chairman, Mr. Ladislav Petrásek and requested all the elected general meeting officials to take up their office.

Item 3 - Approval of the Board of Directors’ Report on the Bank’s business activities and state of its assets for 2004

General meeting chairman Mr. Ladislav Petrásek took up the proceedings of the general meeting at 1.21 a.m. and drew the shareholders’ attention to the fact that they had received the document to this item at the attendance registration point marked as document no. 2 – “Board of Directors’ Report on the Bank’s business activities and state of its assets for 2004” and that the Board of Directors’ Report on the Bank’s business activities is part of the Annual Report of Komerčni banka for 2004, which is available to the shareholders in the information centre at the back of the hall. General meeting chairman Mr. Ladislav Petrásek also stated that Regular Financial Statements for 2004, the Consolidated Financial Statements for 2004 and the Report Relations among Related Entities are also available to shareholders in the information centre, and that all these documents are part of the Annual Report of Komerčni banka for 2004.
General meeting chairman Mr. Ladislav Petrásek, asked the chairman of the Board of Directors and CEO, Mr. Alexis Juan, to present a commentary on the following item of the agenda:

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, had this to say:

“Firstly I would like to inform you of the economic environment in which Komerční banka operated during 2004.

In 2004 the growth of the world economy was strong but unequally distributed. Economic activity in the United States and China was stable while in the same period Europe and particularly the Eurozone were marked by lower performance. The structural imbalance of the world economy was reflected in the fall of the value of the dollar and an increase in raw material prices, particularly that of oil. Long-term interest rates were low, inflation was checked and there was a positive growth on the stock markets.

In 2004 the Czech Republic’s real GDP rose by 3.6% and total inflation was 2.6%. Household incomes registered a 5.0% increase. Interest rates went up slightly in comparison with previous years. In order to prevent the Czech crown from getting stronger, the Czech National Bank raised the rate twice, which reached 2.5% at year-end 2004. The three-month PRIBOR rose from 2.09% to 2.56%. During the course of last year, the Czech crown strengthened against the EURO by an average of 6%. The exchange rate of the Czech crown against the dollar strengthened in like manner. 

More intense competition may be the way to characterise the situation in the Czech banking sector. Banks are continuing in their huge marketing campaign to gain new clients by offering services and credit under terms and conditions close to dumping or under terms and conditions that are not always transparent.

2004 was a turning point year in the Bank’s activities. The process of the transformation of Komerční banka was completed in 2003 resulting in the profound organisation of the Bank’s structure and implementation of the management principles and introduction of the retail bank model as created and successfully used by Société Générale.

The results of 2004 confirm the good business strategy, its quick and good implementation by the Bank’s employees and its being well received by the clients.

I would like to reiterate the basic principles of this strategy:

- be present in all segments of the market from the private segment to the corporate segment and utilise their complementarity,

- be a bank marked for its close relationship to its clients,

- extend the range of products and services by utilising the synergy of the Société Générale Group or the contracts on the sale of products with entities outside the Société Générale Group in order to strengthen our position in the private banking segment and confirm the position of Komerční banka as the top bank in corporate financing in the Czech Republic.

General economic recovery resulted in a very good financial and business year for Komerční banka with the following indicators:

Total income CZK 22,717 million

Operating income CZK 10,925 million

Net profit 9,302 million

Ratio of costs and income 51.9%        

Return on average capital 22%

These results are reflected in the mobilisation of the Komerční banka team to ensure the growth and profitability of all its activities based on the principles of professionalism, innovation and team spirit.

We were also rewarded for the success of our business model by being receiving the Bank of Year 2004 Title.

Last year was also characterised by an increase in the number of new clients. The number of Komerční banka clients in 2004 increased by 90,000 and reached 1,421,000 clients at year-end 2004. This increase was the result of an increase in the number of young clients. As you all know, we are convinced that it essential and important for us to create long-term relations with our clients. This is the reason why we decided to focus our activities on the young generation even though this segment does not, in the short term, generate any or only small profit. Our aim is to provide services to clients throughout their life and know how to deal with their needs in all situations. This aim forms the basis of the “Gaudeamus” range that consists of products and services for students or the “Dětské konto” (Children’s Account) designed for children up to the age of fifteen.

Komerční banka achieved considerable success in the sphere of credit and our credit portfolio increased by 15%. This increase is a reflection of particularly good results as far as mortgage and consumer loans designed for the public and new loans for small and medium enterprises (SMEs) are concerned. In more accurate terms, the share in private loans rose by 26% as part of the portfolio and the share of mortgage loans by 40% reaching CZK 31 billion at year-end 2004.

Komerční banka managed to maintain its position as leader in providing services to SMEs. We provide 270,000 small enterprises or private entrepreneurs and 16,000 medium enterprises or territorial self-administrative units with services. Thanks to the extended range of our credit products, there was an increase in sales by 25% to CZK 46 billion at year-end 2004. This highly positive trend, which is the result of sales support, the utilisation of the European Union’s Structural Funds, as well as the positive macro-economic development, should continue in 2005. 

Regardless of the strong competition in the provision of credit to large enterprises, Komerční banka maintained its position in this client segment with an increase in transactions of 3% recording the figure of CZK 68 billion year-end 2004.

By supporting its subsidiaries and some other entities within the Société Générale Group, Komerční banka is capable of presenting a complete high quality range of financing and investment products.

Risk management has been significantly strengthened since Société Générale entered Komerční banka. As a consequence of this very good management, the banking risk rate reached 37 basic points at the end of 2004. The banking risk rate remains stable despite the growth in the credit portfolio.

Komerční banka maintained a very firm position in deposits. Client deposits increase year-on-year by 3% to CZK 32 billion. Current accounts contributed to 59% of deposits. Komerční banka continues to offer many possibilities of how to invest into high income return products. During 2004 a deposit worth CZK 11 billion was transferred to life insurance, pension insurance and investment fund products.

Cross-selling activity represents one of the most important aspects of the Bank’s business strategy. The cross-selling coefficient is the indicator for assessing the business success of the cooperation between entities of the Société Générale Group. The cross-selling coefficient at year-end 2004 achieved 4.49, which is an increase of 3.96 in comparison with year-end 2003. As far as targeted products (product packs) are concerned, there was a further increase in the coefficient share of these products both for private and small corporate clients. The loan penetration coefficient remains relatively low but there is a growth tendency. The aim of Komerční banka is to link its business network to further entities that are part of the Société Générale Group or outside it in order to extend its range to clients.

Several examples can be presented here. There is new cooperation with the company Alianz which enables contact with more than 3,000 new clients within a period of just under three months. The Max product created by the Investiční kapitálová společnost Komerční banky (Komerční banka’s Investment Capital Company) shall become part of the business offer. Finally there is the cooperation with SG Equipement Finance and ALD Automotive, which has already brought promising results.

Komerční banka has also directed its attention to increasing the efficiency of all its activities. The realisation of the first stage of the Renaissance Program towards the centralisation of Bank’s supporting activities, centralisation of home payments and launching of its new cash system. These results have made it possible to rationalise and optimise the number of employees in the Bank. In 2004 Komerční banka continued to rationalise and optimise the number of its employees. At year-end 2004 the number of employees in comparison with 2003 decreased by 12% and reached 7,276 employees. 2004 marked the end of the great reduction in the number of Komerční banka employees and the existing number can be regarded as that corresponding to the scope of the Bank’s activities. Besides this, the Bank continued to optimise its network of business points (outlets) which at year-end 2004 consisted of 335 business points. Likewise, the number of ATMs increased to 555 at year-end 2004. So based on these results, Komerční banka now has the second most extensive client service network in the Czech Republic.

Komerční banka also continues to improve its service offer in direct banking (Internet, telephone and PC) which enabled it to achieve a situation whereby 900,000 clients now use its direct banking products while 600,000 use the Express Line product.

In the strong competitive banking market environment of the Czech Republic, in 2004 Komerční banka focused on quality as a basic and permanent element that distinguishes it from it competitors. We understand quality to be not merely the quality of our services and products, but also our daily approach to clients in an aim to satisfy their needs better. It is for this reason that as of January 2005, Komerční banka has come to guarantee the standard of its services based on 4 principles: trust, speed, security and satisfaction. In 2004 the centralisation took place of client complaints that could not be dealt with at business point level and the Bank set up the office of ombudsman to which it appointed Professor Cepl.

Komerční banka organises meetings with clients (Meeting Day with Komerční banka). In 2004 36 such meetings took place with clients from various client segments.

I would like to mention the communication campaign that was launched in November 2004. The slogan “My World, My Bank” clearly illustrates the position and tasks of the Bank: Komerční banka helps clients to realise their plans and secures their needs in various situations.

Komerční banka continued in its activities for the benefit of musical culture, dance and Czech theatre by supporting the National Theatre and the Prague Symphonic Orchestra. We will also continue to sponsor the Czech Rugby Union and Czech Handicapped Sportsmen Union.

In education we stress the need for cooperation with universities and student organisations. Our work with students was awarded last year in the outcome of the AISEC survey which described the Bank in the public opinion poll the employer most demanded by university students.

I am very happy that Komerční banka is not merely a leader on the Czech financial market, but it also behaves responsibly, being aware of the extent and correlations of the social environment in which it operates.

The Bank concentrates on creating values when making daily decisions and working on development projects. An example of this strategy is the increase in the value of its shares and strengthening the financial stability of Komerční banka, which was confirmed by the positive rating of companies Fitch Ratings, Moody’s and Standard and Poors.

In comparison with 2003 and 2004, it can be stated that the price of shares has increased by 43%, which represents an increase in the price of each share by CZK 1,000 for all shareholders.

The long-term rating of Fitch Ratings increased in April from A- to A and in August to A+. Moody’s increased its financial stability rating in April from D to C-. In August Standard and Poor’s improved the long-term rating of Komerční banka from BBB to BBB+.

The good results in 2004 confirm the accuracy of our strategic plans. Despite these results, we have still not reached the end of the Bank’s potential for further development. In 2005 we will continue to seek further areas where we can increase our revenues. The aim will be to continue to extent the range of products of our subsidiaries and improve the tailored range of the various needs of our clients. We will speed up the process of opening new business points specialising in consultancy and the sale of private and corporate banking products above all in Prague and Brno. In the communication sphere we will continue to insist on informing the public about quality and close relations with clients and thereby differ in this respect from our competitors. The aim is to maintain the costs and income ratio below 60%. 

Komerční banka will continue to prepare itself for the implementation of the Basel 2 rules. At the same time, the methods and function of Internal Audit will be improved for better identification and auditing of operating risks connected with the Bank’s development and diversification of operations executed by Komerční banka.

In conclusion, I would like to say that Komerční banka and its employees feel bound by these plans in order to confirm the good business results achieved in 2004 and the award of the prestigious Bank of Year 2004 Prize. Thank you for your attention and I would now like to call upon Mr. Philippe Rucheton to inform you of the financial results of Komerční banka in 2004.”

General meeting chairman Mr. Ladislav Petrásek thanked the chairman of the Board of Directors and CEO, Mr. Alexis Juan, for the commentary, which he supplemented by documents presented to the shareholders.

General meeting chairman Mr. Ladislav Petrásek stated that a question had been asked by a shareholder of CONSUS INVESTIČNÍ FOND a.s. which is being wound up, and reads as follows:

“I would like to know whether Komerční banka plans in any way to expand abroad and what advantages and disadvantages would expansion bring to Komerční banka.”

The chairman of the Board of Directors and CEO, Mr. Alexis Juan, had this to say:

“Komerční banka is part of the Société Générale Group, so it contributes to the strategy of the group in the sphere of development outside France. The investment made by Société Générale in the Czech Republic involves taking over the control of a large bank on the Czech market. The aim set by the majority shareholder for Komerčni banka and its management was to make sure that its investment would become constant and profitable. The aim of Komerční banka is therefore the market on which it operates, which is the Czech market. The development of Komerční banka abroad is not among the aims of Komerční banka’s majority shareholder.”

General meeting chairman Mr. Ladislav Petrásek stated that a query had been raised by a shareholder of CONSUS INVESTIČNÍ FOND a.s. which is being wound up: 

“I request a copy of the minutes of today’s general meeting, including all the annexes to be sent to the address of our Company /as presented in the list of shareholders/. Thank you.”

General meeting chairman Mr. Ladislav Petrásek stated that the request will be met and declared that there were no more questions.

General meeting chairman Mr. Ladislav Petrásek presented the next proposed resolution as follows:

R e s o l u t i o n   T h r e e

The general meeting approves the Board of Directors’ Report on the Bank’s Business Activities and State of its Assets for 2004 submitted and presented by the Board of Directors.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63.71% of the Bank’s registered capital. He called on the shareholders to tear off the ballot with the serial number of voting round 3 and subsequently throw a green, red or yellow ballot into the voting urn.

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek stated that the third resolution had been adopted by 99.22% of the votes of the attending shareholders and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting and would be entered in the minutes of the general meeting.

The precise results of voting on the third resolution received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.46% of the present number of votes voted for approval

Shareholders holding 100 votes voted against

Shareholders holding 128,315 votes abstained

Shareholders holding 1,345 votes did not vote

Shareholders holding 0 votes presented invalid votes

The document marked the “Board of Directors’ Report on the Bank’s Business Activities and State of its Assets for the Year Ending 31st December 2004” at the request of the Company constitutes Annex No.4 of this notarial record.

Item 4 - Discussion of the regular financial statements with the proposal for the distribution of profit for 2004, and of the consolidated financial statements for 2004

General meeting chairman Mr. Ladislav Petrásek drew the shareholders’ attention to the fact that they had received the document to this item at the attendance registration point marked document no. 3, no. 4 and no. 5 and that the relevant voting will take place in items no. 6, 7 and 8. General meeting chairman Mr. Ladislav Petrásek reminded them that the regular financial statements, consolidated financial statements and report on relations among related entities had been available to the shareholders for examination in the Bank’s registered office and today is available in the general meeting’s information centre as part of the Bank’s Annual Report. The main data of the unconsolidated financial statements and consolidated financial statements formed a part of the announcement of today’s general meeting.

General meeting chairman Mr. Ladislav Petrásek asked Board of Directors’ member Mr. Philippe Rucheton to present a commentary on the following item of the agenda.    

Board of Directors’ member Mr. Philippe Rucheton briefly commented on the eight pictures projected at the front of the meeting hall relating to the unconsolidated financial statements under Czech norms and the consolidated financial statements under IFRS. The commentary in turn dealt with: Komerční banka’s net profit/loss in 2004, net income, operating costs, net costs and reserves, balance sheets, closing balance of state guarantee, structure of the Komerční banka Group and the consolidated financial statements and factors affecting it in 2004.

He also stated that as opposed to 2003, in 2004 there was a rise in net profit of 1.3%, net profit under the unconsolidated financial statements came to over CZK 9,435 million. Net interest received rose by 7% and came above all from new loans while the sum acquired from fees alone amounts to CZK 7,125 million. Costs per employee fell by 4% resulting from the fall in remunerations to managers however the salaries of the rest of the employees grew. Further administrative costs grew by 5.5%, other operating costs fell year-on-year by 28%. The difference between the consolidated and unconsolidated results was not great – net profit after tax under the consolidated financial statements came to CZK 8,897 million.

Board of Directors’ member Mr. Philippe Rucheton also commented on the Board of Directors’ proposal presented to the general meeting on the distribution of profit for 2004, which the shareholders received in writing as document no. 4. Among other things, he stated that the Supervisory Board at its morning meeting today approved the Board of Directors’ proposal to pay out a dividend of CZK 100 per share, which comes to a total of CZK 3.8 billion and means that 41% of the net profit will be distributed, which is in accordance with what was stated in the past as the profit distribution strategy.

Board of Directors’ member Mr. Philippe Rucheton also provided a commentary on item 9 of the general meeting agenda – the Decision on the Acquisition of Shares. He particularly stated that the Company could buy its own shares as part of “market making”. The Board of Directors proposes that shareholders extend their permission granted to them at last year’s general meeting so the Board of Directors could buy its own shares up to the total amount of ten percent of the registered capital at a price range of CZK 1,500 to 3,500 per share.

General meeting chairman Mr. Ladislav Petrásek thanked Mr. Philippe Rucheton for the presented commentary to item 4 and item 9 – the acquisition of own shares and asked whether any written request for an explanation had been presented or is being presented to this agenda item or whether anybody had a verbal proposal or counterproposal to make. None was made.

Item 5 - Opinion of the Supervisory Board on the regular financial statements for 2004, on the proposal for the distribution of profit for 2004, and on the consolidated financial statements for 2004; the report by the Supervisory Board on the results of its supervisory activity; and the opinion of the Supervisory Board on the Board of Directors’ report on relations among related entities in accordance with Section 66a (9) of the Commercial Code No. 513/1991 Coll. as amended.

General meeting chairman Mr. Ladislav Petrásek asked Supervisory Board chairman Mr. Didier Alix to present the opinion of the Supervisory Board.

Supervisory Board chairman Mr. Didier Alix presented the opinion of the Supervisory Board as follows:

“As authorised by the Supervisory Board of Komerční banka, I am here to present the opinion of the Supervisory Board concerning the regular financial statements for 2004, the proposal for the distribution of profit for 2004, the consolidated financial statements for 2004, the Board of Directors’ report on relations among related entities in accordance with Section 66a (9) of the Commercial Code No. 513/1991 Coll. as amended and information about the supervisory activity of the Supervisory Board for the period since the general meeting held on 17th June last year to today’s general meeting.

The Supervisory Board, in accordance with Section 12 (2) d) of the Bank’s Articles of Association, examined the regular financial statements of Komerční banka, a.s. to 31st December 2004 under the Czech Accounting Standards (CAS) and the International Financial Reporting Standards (IRFS) and the consolidated financial statements to 31st December 2004 under the International Financial Reporting Standards.

After examining the Bank’s regular and consolidated financial statements for the period from 1st January to 31st December 2004 and based on the opinion of the external auditor, the Supervisory Board declares that the accounting entries and records were kept in a conclusive manner and in accordance with generally binding regulations regulating the Bank’s bookkeeping and also in accordance with the Bank’s Article of Association. The accounting entries and other documents illustrate the financial situation of Komerční banka, a.s. from all its important aspects.

The firm of Deloitte & Touche s.r.o. audited the Bank’s consolidated and unconsolidated financial statements drawn up:

· Under the valid Czech regulations and declared the accuracy of the reported state of assets, liabilities and net profit/loss to 31st December 2004 thereby providing a statement of its opinion without expressing any reservations; 

· Under the international accounting standards and also provided a statement of its opinion without expressing any reservations.

The Supervisory Board recommends that the general meeting approve the regular financial statements and consolidated financial statements for 2004 as proposed by the Bank’s Board of Directors.

In accordance with the provisions of Section 12 (2) d) of the Bank’s Articles of Association, the Supervisory Board examined the Board of Directors’ proposal on the distribution of net profit for the 2004 accounting period and recommends that the general meeting approve the proposal for its distribution as proposed by the Bank’s Board of Directors.

The Supervisory Board examined the Report on Relations among Related Entities in 2004 drawn up under Section 66a (9) of the Commercial Code and based on the presented supporting documents, it declares that Komerční banka, a.s. did not record any loss in the accounting period from 1st January 2004 to 31st December 2004.

Now I would like to inform you of the supervisory activity of the Supervisory Board of Komerční banka, a.s. since the general meeting held in June last year to today’s general meeting.

In the past period the Supervisory Board was continuously informed of the Bank’s activities. It was provided with regular reports and analyses. The Supervisory Board’s audit committee played an important role in the Supervisory Board’s activity, which closely cooperates within the Bank particularly with the internal audit department and the finance and strategy department as well as with the external auditor, which kept it informed about the ongoing audit in the Bank. The audit committee conducted a detailed analysis of the possible risks facing the Bank. It acquainted itself in very great detail with the results of the audits and control investigations conducted by the internal audit department in the past period. At its meetings, the audit committee discussed the Bank’s net profit/loss in detail.

The second committee of the Supervisory Board, which it relied upon for its activity, was the remuneration and personnel issues committee. The committee discussed a number of issues concerning the Bank’s personnel policy, the remuneration of its employees and as part of its scope of authority it provided the Supervisory Board with its recommendations. 

Both committees kept the Supervisory Board regularly informed and recommended further procedures that the Supervisory Board should apply.

Individual Board of Directors’ members directly commented on documents at meeting presented to the Supervisory Board. The Supervisory Board, in turn, adopted its decisions based on the recommendations of the committees and commentaries as part of the Bank’s Articles of Association. Several complaints were also addressed to the Supervisory Board, which it duly investigated and based on the results of its investigations, it drew up its recommendations to the Bank’s Board of Directors.

The Supervisory Board discussed and expressed its opinion to the annual plan of the activities of the internal audit department and to the selection of the external auditor.

Since last year’s general meeting, a change arose in the Board of Directors. Mr. Olivier Flourens resigned from his office as member of the Board of Directors due to his departure for a different job position within the Société Générale Group. The Supervisory Board elected Mr. Didier Colin as the new Komerční banka, a.s. Board of Directors’ member. Mr. Colin has been performing the office of member of the Board of Directors since 9th October 2004.

The Supervisory Board checked that the Board of Directors was performing its tasks, made sure that the Board of Directors was performing its competences, checked the accounting records and other financial records of Komerční banka, a.s., the efficiency of the internal managing and control system, which it regularly assessed. I can therefore state that the Bank’s business activities were implemented in accordance with its legal regulations and Articles of Association”.

General meeting chairman Mr. Ladislav Petrásek thanked Supervisory Board chairman Mr. Didier Alix for presenting the Supervisory Board’s opinion concerning the regular financial statements, the proposal for the distribution of profit for 2004, the consolidated financial statements for 2004, the report on relations among related entities and the report on the results of its supervisory activity.

Item 6 - Approval of the regular financial statements for 2004

General meeting chairman Mr. Ladislav Petrásek stated that the shareholders had heard the commentary of the Company’s Board of Directors’ member, Mr. Philippe Rucheton, as part of item 4 they had received the document for approval marked document no. 3 and asked whether there were any queries. No queries were raised.

General meeting chairman Mr. Ladislav Petrásek presented the next proposed resolution as follows:

R e s o l u t i o n   F o u r 

The general meeting approves the regular financial statements of Komerční banka, a.s. for 2004 in the version found in the Annual Report of Komerční banka, a.s. for 2004.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 61.71% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 4 and subsequently throw a green, red or yellow ballot into the voting urn.

General meeting chairman Mr. Ladislav Petrásek read out the request for an explanation from shareholder Ladislav Petráň as follows:

“I live in Bechyně. I have a problem finding out the date of the general meeting. They know nothing at my local branch. They know nothing in Tábor and just give me a telephone number for Prague. In Prague they give me another number to phone and I just keep phoning. Why can’t an official announcement on the date of the general meeting of Komerční banka be sent to the local branch and that would settle things.”

General meeting chairman Mr. Ladislav Petrásek expressed his opinion concerning this request by stating that the Company has bearer shares for which there is a legal duty to publish an announcement on the date of the general meeting in the periodical press. The shareholders of Komerčni banka had decided this would be Hospodářské noviny. The Company also discloses an announcement on the date of the general meeting on the Internet.

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the fourth resolution expressed by a percentage of votes as follows: so far 99.49% of attending shareholders’ votes voting for.
General meeting chairman Mr. Ladislav Petrásek declared that the fourth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting and would be entered in the minutes of the general meeting.

The precise results of voting on the fourth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.49% of the present number of votes voted for approval

Shareholders holding 1,359 votes voted against

Shareholders holding 119,932 votes abstained

Shareholders holding 2,927 votes did not vote

Shareholders holding 0 votes presented invalid votes

The document marked the “Unconsolidated Annual Financial Statements under Czech Accounting Standards of Komerční banka, a.s. for 2004 at the request of the Company constitutes Annex No.5 of this notarial record.

Item 7 - Decision on the distribution of profit for 2004

General meeting chairman Mr. Ladislav Petrásek stated that the shareholders had heard the commentary of Board of Directors’ member, Mr. Philippe Rucheton as part of item 4, and had received a supporting document for approval of the distribution of profit marked document no. 4. 

General meeting chairman Mr. Ladislav Petrásek presented the Board of Directors’ proposal for the resolution as follows:

R e s o l u t i o n   F i v e

The general meeting has decided to distribute the profit of Komerční banka, a.s. for 2004 to the total amount of CZK 9,435,340,415,04 as follows:

Allotment to the reserve fund
CZK 471,767,020,75
 

Dividends                                         CZK 3,800,985,200

Retained earnings
   CZK 5,162,588,194,29

The amount of dividend converted to one share is CZK 100 before tax. A shareholder can claim a dividend if he owns shares of Komerční banka, a.s. with ISIN CZ0008019106 to 28th May 2005. A dividend becomes payable as of the 28th June 2005.

The General Meeting decided that part of the profit for 2004 for dividends apportioned to the Bank’s own shares will be transferred to the retained earnings from previous years account. The level of this part of the profit will be used, depending on the number of own shares held by Komerční banka, a.s., for paying out a dividend on the decisive day, i.e. on 28.5.2005.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting. 

Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 5 and subsequently throw a green, red or yellow ballot into the voting urn.

General meeting chairman Mr. Ladislav Petrásek stated that a request had been submitted for an explanation by shareholder Oldřich Pospíšil which he read out as follows: 

“A mistake arose in answer to queries regarding the announcement of the general meeting. Unfortunately one daily newspaper is not enough, all the more so not the Internet either. By law the announcement should be made in the Business Bulletin.”

General meeting chairman Mr. Ladislav Petrásek responded to this request for an explanation as follows:

“Shareholders have set down in the Articles of Association that the announcement of the date of the general meeting will be published in the periodical daily press known as Hospodářské noviny and not in the Business Bulletin, which is published once every fourteen days.”

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the fifth resolution expressed by a percentage of votes as follows: so far 98.4% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the fifth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting and would be entered in the minutes of the general meeting.

The precise results of voting on the fifth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.49% of the present number of votes voted for approval

Shareholders holding 1,634 votes voted against

Shareholders holding 118,880 votes abstained

Shareholders holding 1,504 votes did not vote

Shareholders holding 0 votes presented invalid votes

The document marked the “Distribution of the Profit of Komerční banka, a.s. for 2004” at the request of the Company constitutes Annex No.6 of this notarial record.

Item 8 - Approval of the consolidated financial statements for 2004

General meeting chairman Mr. Ladislav Petrásek stated that the shareholders had heard the commentary of the Company’s Board of Directors’ member, Mr. Philippe Rucheton, and as part of item 4 they had received the supporting document for the meeting marked document no. 5.

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n   S i x 

The general meeting approves the consolidated financial statements of Komerční banka, a.s. for 2004 in the version found in the Annual Report of Komerční banka, a.s. for 2004.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 6 and subsequently throw a green, red or yellow ballot into the voting urn.

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the sixth resolution expressed by a percentage of votes as follows: so far 95% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the sixth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting and would be entered in the minutes of the general meeting.

The precise results of voting on the sixth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.49% of the present number of votes voted for approval

Shareholders holding 468 votes voted against

Shareholders holding 119,840 votes abstained

Shareholders holding 1,796 votes did not vote

Shareholders holding 0 votes presented invalid votes

The document marked the “Consolidated Annual Financial Statement according to the IFRS of Komerční banka, a.s. for 2004” at the request of the Company constitutes Annex No.7 of this notarial record.

Item 9 - Decision on the Acquisition of the Bank’s own shares 
General meeting chairman Mr. Ladislav Petrásek drew the shareholders’ attention to the fact that they had received the document marked as document no. 6 and the Board of Directors’ member, Mr. Philippe Rucheton had already presented a commentary to this agenda item.
General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation or verbal proposal or counterproposal (protest/ had been presented to this agenda item. None was made.  

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n   S e v e n

The general meeting agrees with the acquisition of the Bank’s own shares under the following terms and conditions:

· The highest number of shares that the Bank may hold at any one time is 3,800,985 bearer shares,

· The acquisition price of a share must be at least CZK 1,500 per one share and no more than CZK 3,500 per share,

· This resolution is valid for a period of 18 months,

· The Bank may not acquire shares if it were to breach the terms and conditions set forth in Section 161a (1) b) and c) of the Commercial Code,

· The Bank may for the period that the permission is in force to repeatedly buy and sell shares without further restrictions.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63.59% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 7 and subsequently throw a green, red or yellow ballot into the voting urn.

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the seventh resolution expressed by a percentage of votes as follows: so far for more than 94.98% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the seventh resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting and would be entered in the minutes of the general meeting.

The precise results of voting on the seventh resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.96% of the present number of votes voted for approval

Shareholders holding 772 votes voted against

Shareholders holding 7,005 votes abstained

Shareholders holding 2,404 votes did not vote

Shareholders holding 0 votes presented invalid votes

The document marked the “Acquisition of Own Shares of Komerční banka, a.s.” at the request of the Company constitutes Annex No.8 of this notarial record. 

Item 10 - Changes in the members of the Supervisory Board

General meeting chairman Mr. Ladislav Petrásek stated that this morning a meeting of the Supervisory Board had been held at which the resignation from office had been discussed of Supervisory Board members Messrs Petr Laube, Didier Alix, Jean-Louis Mattei, Christian Achille Frederic Poirier, Séverin Cabannes and Jan Juchelka. In view of the fact that the period of office of said Supervisory Board members is to end on 8th October 2005, the Bank would have to convene an extraordinary general meeting this autumn, the agenda of which would be the election of Supervisory Board members. It is for this reason that the Supervisory Board members elected by the general meeting resigned from their office at today’s Supervisory Board meeting, the Supervisory Board discussed this resignation and the general meeting is electing new Supervisory Board members to come into effect as of 29th April 2005 for a four-year term in office.
Then he informed the shareholders that the four-year term in office ends on 27th May 2005 of the Supervisory Board members elected by the Bank’s employees.

This month the election took place of the Supervisory Board members elected by the Bank’s employees who elected Mr. Pavel Krejčí, Mr. Jan Kučera and Mrs. Nina Trlicová to come into effect as of 28th May 2005.
Subsequently he read out the names of the person proposed as Supervisory Board members, and these were Didier Alix, Séverin Cabannes, Jan Juchelka, Petr Laube, Jean-Louis Mattei and Christian Achille Frederic Poirier, and then asked the Company’s Board of Directors’ member, Mr. Peter Paleček to acquaint the shareholders with the individual CVs of the proposed Supervisory Board members.

Board of Directors’ member Peter Paleček acquainted the shareholders with the CV of Mr. Didier Alix as follows:

“Mr. Didier Alix was born in 1946. He is a university graduate in economics and the National Institute of Political Studies in Paris. He has worked in SOCIÉTÉ GÉNÉRALE since 1971 where he held several positions. From 1972 to 1979 he held an office in the general inspection department. From 1980 to 1984 he worked as central risk control manager. From 1984 to 1987 he was manager of the Levallois branches in Paris and from 1987 to 1991 manager of the Paris Opera branch. From 1991 to 1993 he worked in the specialised finance division as CEO of Société Générale’s subsidiary FRANFINANCE. From 1993 to 1998 he was deputy and then manager of the French business network within the small banking division. Since 1998 he has been CEO of the Private and Corporate Department.”

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a different verbal proposal. None was made. 
General meeting chairman Mr. Ladislav Petrásek drew the shareholders’ attention that separate voting will take place on each candidate. 

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n   E i g h t 

The general meeting elects Mr. Didier Alix member of the Supervisory Board, date of birth 16th August 1946, address: 14, bis Rue Raynouard, 75016 Paris, France, to come into effect as of 29th April 2005.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 8 and subsequently throw a green, red or yellow ballot into the voting urn.  
After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the eighth resolution expressed by a percentage of votes as follows: so far more than 99.91% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the eighth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting.

The precise results of voting on the eighth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.92% of the present number of votes voted for approval

Shareholders holding 210 votes voted against

Shareholders holding 19,421 votes abstained

Shareholders holding 824 votes did not vote

Shareholders holding 0 votes presented invalid votes

Board of Directors’ member Mr. Peter Paleček acquainted the shareholders with the CV of Mr. Séverin Cabannes as follows:
“Mr. Séverin Cabannes was born in 1958. He is a graduate of the Polytechnic and the Mining Academy in Paris. From 1983 to 1985 he worked in CREDIT INTERNATIONAL, from 1986 to 1997 he worked in the company ELF ATOCHEM as deputy manager of the finance department, later as manager of polyethylene production, then as manager of the specialised chemistry department and from 1995 to 1997 as manager of economics and strategic planning. From 1997 to 1997 he worked in LA POSTE GROUP, firstly as strategy and international development manager and later as deputy CEO and member of the executive committee. From 2001 to the start of 2002 he worked in SOCIÉTÉ GÉNÉRALE as the Group’s finance director and member of the general management committee. Since 2002 he has been working in the company STERIA, to June 2003 he was finance director of the STERIA Group, since June 2003 he has been CEO of the STERIA Group.”

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a different verbal proposal. None was made. 

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n  N i n e 

The general meeting elects Mr. Séverin Cabannes member of the Supervisory Board, date of birth 21st July 1946, address: 14, Rue de Voisins, Louveciennes, France, France, to come into effect as of 29th April 2005.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 9 and subsequently throw a green, red or yellow ballot into the voting urn.  
After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the ninth resolution expressed by a percentage of votes as follows: so far more than 99.91% of attending shareholders’ votes for.

General meeting chairman Mr. Ladislav Petrásek declared that the ninth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting.

The precise results of voting on the ninth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.91% of the present number of votes voted for approval

Shareholders holding 210 votes voted against

Shareholders holding 19,386 votes abstained

Shareholders holding 1,767 votes did not vote

Shareholders holding 25 votes presented invalid votes

Board of Directors’ member Mr. Peter Paleček acquainted the shareholders with the CV of Mr. Jan Juchelka as follows:

“Mr. Jan Juchelka was born in 1971. He is a graduate of the Business Faculty of the Silesian University in Karviná in marketing and management in trade and services. From 1992 to 1993 he worked as the manager of the branch of MATTES AD, s.r.o., from 1993 to 1995 he was assistant CEO of KORONA, a.s. Since 1995 he has been working at the Czech Republic’s National Property Fund (CR NPF) firstly in the trading in securities department as a broker and later as manager of the department. From 1999 to 2000 he was a member of the CR NPF executive committee and from 2000 to October 2002 he was second vice chairman of the CR NPF executive committee. From March 200 to June 2002 he was a member of the Board of Directors of ČESKÝ TELECOM, a.s. Since November 2002 he is chairman of the CR NPF executive committee.”

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a different verbal proposal. None was made. 

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n  T e n  

The general meeting elects Mr. Jan Juchelka member of the Supervisory Board, birth number 710919/5148, address: Poděbrady, Jižní 1339, Nymburk district, postal code 290 01, to come into effect as of 29th April 2005.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 10 and subsequently throw a green, red or yellow ballot into the voting urn.  

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the tenth resolution expressed by a percentage of votes as follows: so far more than 99.92% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the tenth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting.

The precise results of voting on the ninth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.92% of the present number of votes voted for approval

Shareholders holding 279 votes voted against

Shareholders holding 18,309 votes abstained

Shareholders holding 689 votes did not vote

Shareholders holding 0 votes presented invalid votes

Board of Directors’ member Mr. Peter Paleček acquainted the shareholders with the CV of Mr. Petr Laube.

“Mr. Petr Laube was born in 1949. He is a graduate of the School of Economics in Prague in international trade. From 1974 to 1991 he worked at POLYTECHNA, the International Trade Corporation for technical cooperation. From 1990 to 1991 he was commercial director. From 1991 to 1992 he worked at DEUTSCHE BANK, A.G. Nuremburg. From 1992 to 1993 he worked in the company LAFARGE COPPEÉ, Paris specialising in integration into the LAFARGE Group. From 1993 to the start of 2005 he was CEO and chairman of the Board of Directors of LAFARGE CEMENT, a.s. Praha. Since 2005 he has been working as manager of the electricity, gas, liquid fuel segment of LAFARGE, s.a. Paris.”

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a different verbal proposal. None was made. 

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n   E l e v e n   

The general meeting elects Mr. Petr Laube member of the Supervisory Board, birth number 490708/118, address: Kvapilova 958/9, Prague 5, Košíře, to come into effect as of 29th April 2005.

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63.57% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 11 and subsequently throw a green, red or yellow ballot into the voting urn.  

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the ninth resolution expressed by a percentage of votes as follows: so far more than 99.92% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the eleventh resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting.

The precise results of voting on the eleventh resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.92% of the present number of votes voted for approval

Shareholders holding 425 votes voted against

Shareholders holding 18,377 votes abstained

Shareholders holding 492 votes did not vote

Shareholders holding 0 votes presented invalid votes

Board of Directors’ member Mr. Peter Paleček acquainted the shareholders with the CV of Mr. Jean-Louis Mattei.

“Mr. Jean-Louis Mattei was born in 1947. He is a university graduate in private law of the Institute of Political Studies and the Higher Banking Studies Centre. Since 1973 he has been working in SOCIETE GENERALE where he held several positions. He worked in economic administration at the Bordeaux branch, management of branches outside Paris department, the human resources management department, the technical management department and as manager of the Organisation Division. From 1988 to 1992 he was a member of the administrative board and CEO of SOCIETE GENERALE DE BAQUES on the Ivory Coast. From June 1995 to 1997 he was director of the Africa, Middle East and Overseas zone. Since 1998 he has been small banking director for the territory outside metropolitan France.”

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a different verbal proposal. None was made. 

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n  T w e l v e     

The general meeting elects Mr. Jean-Louis Mattei member of the Supervisory Board, date of birth 8th September 1947, address: 24, Rue Pierre et Marie Curie, 75005 Paris, France, to come into effect as of 29th April 2005.         

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 67.57% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 12 and subsequently throw a green, red or yellow ballot into the voting urn.  

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the twelfth resolution expressed by a percentage of votes as follows: so far more than 99.92% of attending shareholders’ votes for.

General meeting chairman Mr. Ladislav Petrásek declared that the twelfth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting.

The precise results of voting on the twelfth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.92% of the present number of votes voted for approval

Shareholders holding 110 votes voted against

Shareholders holding 18,185 votes abstained

Shareholders holding 578 votes did not vote

Shareholders holding 0 votes presented invalid votes

Board of Directors’ member Mr. Peter Paleček acquainted the shareholders with the CV of Mr. Christian Achille Frederic Poirier.

“Mr. Christian Achille Frederic Poirier was born in 1948. He is a graduate of the University of Administrative and Postgraduate Studies in history. From 1980 to 1987 he worked in state administration as manager of economic support of the territorial self-administrative units in Caisse des Dépóts et Consignations and manager of the regional office for Languedoc-Roussillon. Since 1987 he has been working at SOCIÉTÉ GÉNÉRALE in various positions. From 1987 to 1991 he was manager of the public law and governmental organisations department, from 1991 to 1995 he was manager of the Japanese corporate banking department, from 1995 to 1997 manager of specialised subsidiaries for consumer loans, leasing and factoring, from 1997 to 2001 he held the office of deputy director of the strategy and marketing division. Since February he has been director of strategy and marketing and small banking.”

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a different verbal proposal. None was made. 

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n  T h i r t e e n     

The general meeting elects Mr. Christian Achille Frederic Poirier member of the Supervisory Board, date of birth 30th November 1948, address: 19, Rue Mademoiselle, 78000 Versailles, France, to come into effect as of 29th April 2005.
General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 67% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 13 and subsequently throw a green, red or yellow ballot into the voting urn.  

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the thirteenth resolution expressed by a percentage of votes as follows: so far more than 94.94% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the thirteenth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting.

The precise results of voting on the thirteenth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.92% of the present number of votes voted for approval

Shareholders holding 237 votes voted against

Shareholders holding 18,177 votes abstained

Shareholders holding 474 votes did not vote

Shareholders holding 0 votes presented invalid votes
Item 11 - Approval of contracts on the performance of the office of Supervisory Board member 
General meeting chairman Mr. Ladislav Petrásek declared that in accordance with Section 66 (2) of the Commercial code, the general meeting is being presented for approval with the contracts on the performance of the office of Komerční banka, a.s. Supervisory Board chairman and members, the proposal for which the shareholders received as document no. 7. The contents of these contracts on the performance of the office is identical to the hitherto concluded contracts, the remunerations are the same as approved by the general meeting in 2004. The level of money payments for the Supervisory Board chairman is therefore a fixed annual remuneration of CZK 660,000, the annual remuneration for his attendance at the meeting of the Supervisory Board /a maximum of six meetings a year/ is CZK 247,500 and affixed annual remuneration of CZK 264,000 for each Supervisory Board member while the annual remuneration for each member’s attendance at the Supervisory Board meeting /a maximum of six meeting a year/ is CZK 99,000. The reason for the Board of Directors presenting the contracts on the performance of the office of Supervisory Board member to the general meeting is due to the election of new Supervisory Board members by the general meeting and the Bank’s employees for the next four-year term of office.

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n  F o u r t e e n   
The general meeting approves

a) the contract on the performance of the office under Section 66 (2) of the Commercial Code No. 513/1991 Coll., as amended, between Komerční banka, a.s. and the chairman of the Supervisory Board of Komerční banka, a.s. in the version presented to the general meeting,
b) the contract on the performance of the office under Section 66 (2) of the Commercial Code No. 513/1991 Coll., as amended, between Komerční banka, a.s. and each member of the Supervisory Board of Komerční banka, a.s. as elected by this general meeting and elected by the Bank’s employees in April 2005 in the version presented to the general meeting,
c) the conclusion of the contracts on the performance of the office approved in item a) and b) of this resolution between Komerční banka, a.s. and the member of the Supervisory Board elected by this general meeting, the members of the Supervisory Board elected by the Bank’s employees in April 2005 and the future members of the Supervisory Board.

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a verbal proposal or counterproposal /protest/ to this agenda item. None was made. 

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63.56% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 14 and subsequently throw a green, red or yellow ballot into the voting urn.  

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the fourteenth resolution expressed by a percentage of votes as follows: so far more than 95.25% of attending shareholders’ votes voting for.

General meeting chairman Mr. Ladislav Petrásek declared that the fourteenth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders during the further course of the general meeting.

The precise results of voting on the fourteenth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 99.97% of the present number of votes voted for approval

Shareholders holding 392 votes voted against

Shareholders holding 7,236 votes abstained

Shareholders holding 474 votes did not vote

Shareholders holding 0 votes presented invalid votes
The document marked the “Contract on the performance of the office of member of the Supervisory Board of Komerční banka, a.s.” and the “Contract on the performance of the office of member and chairman of the Supervisory Board of Komerční banka, a.s.” at the request of the Company constitutes Annex No.9 of this notarial record. 
Item 12 - Decision on the remuneration of the members of the Bank’s bodies
General meeting chairman Mr. Ladislav Petrásek drew the shareholders’ attention to the fact that they had received the document to this item as document no. 8. The general meeting is being presented in accordance with Section 187 (1) g) of the Commercial Code and the Bank’s Articles of Association with a proposal on the remuneration of the Bank’s Board of Directors’ members. This proposal is based on the same level of remunerations as hitherto the only different is that for practical reasons it is being proposed approving the remuneration by the office of Board of Directors’ member, i.e. the chairman, vice chairman and members, not their specific names. Furthermore, it is being proposed to the general meeting to approve the remuneration of the Board of Directors’ Mr. Didier Colin for the term from 9th October 2004 to 31st December 2004. Mr Colin was elected Komerční banka, a.s. Board of Directors’ member by the Supervisory Board from 9th October 2004, i.e. not until after the general meeting held in 2004.

General meeting chairman Mr. Ladislav Petrásek presented the proposed resolution as follows:

R e s o l u t i o n  F i f t e e n
I) The general meeting approves the money payments made to the Board of Directors’ members, to come into effect as of 1st January 2005 to the scope shown in the overview hereunder:


                               Fixed annual remuneration    Bonus

Board of Directors’ chairman          CZK 3,600,000                         CZK 0 – 5,800,000

Board of Directors’ vice chairman  CZK 2,460,000                         CZK 0 – 3,600,000

Board of Directors’ member            CZK 2,460,000                         CZK 0 – 3,600,000

The Bank’s Supervisory Board decides about the level of the awarded annual bonus.

II) The general meeting approves the following fixed annual remuneration and bonus to Board of Directors’ member Mr. Didier Colin for the term from 9th October 2004 to 31st December 2004:

a) The annual fixed remuneration for 2004 is CZK 2,460,000. The proportionate part of this fixed annual remuneration will be paid out for the term from the date of the effect of the election, i.e. from the 9th October 2004 to 31st December 2004.

b) The annual bonus for the performance of the office is CZK 0 – 3,600,000. The decision on the level of the annual bonus will correspond to the term of the performance of the office in 2004. The Bank’s Supervisory Board decides about awarding the annual bonus.  


    

General meeting chairman Mr. Ladislav Petrásek asked whether a written request for an explanation had been presented or is being presented or whether any of the shareholders wants to raise a verbal proposal or counterproposal /protest/ to this agenda item. None was made. 

General meeting chairman Mr. Ladislav Petrásek declared that an absolute majority of votes of the attending shareholders is required for the adoption of the proposed resolution. He stated that according to the data on the monitor the general meeting is able to constitute a quorum and is qualified to adopt decisions before the actual voting because at this point of the general meeting the shareholders attending hold shares to the total nominal value, which is more than 63.56% of the Bank’s registered capital. Subsequently he called on the shareholders to tear off the ballot with the serial number of voting round 15 and subsequently throw a green, red or yellow ballot into the voting urn.  

After the voting had taken place, the general meeting chairman Mr. Ladislav Petrásek read out the preliminary results of the voting on the fifteenth resolution expressed by a percentage of votes as follows: so far more than 95.1% of attending shareholders’ votes for.

General meeting chairman Mr. Ladislav Petrásek declared that the fifteenth resolution had been adopted by the necessary absolute majority of votes and the precise result of voting would be communicated to the attending shareholders as soon as he received them from the appointed scrutineers.
The precise results of voting on the fifteenth resolution, received from the persons appointed to act as scrutineers, declared and read from the voting list by the general meeting chairman, Mr. Ladislav Petrásek, during the course of the general meeting are as follows:

Shareholders holding 98.07% of the present number of votes voted for approval

Shareholders holding 435 votes voted against

Shareholders holding 464,201 votes abstained

Shareholders holding 474 votes did not vote

Shareholders holding 0 votes presented invalid votes

The document marked the “Remuneration of members of the members of the Bank’s Bodies”
at the request of the Company constitutes Annex No.10 of this notarial record.
Item 13 – Conclusion

General meeting chairman Mr. Ladislav Petrásek declared that all the items of the agenda of the regular general meeting had been exhausted. In conclusion, the chairman of the Company’s Board of Directors and its CEO, Mr. Alexis Juan thanked the shareholders for their active participation.

The general meeting ended at 3.30 p.m.

This notarial record was drawn up by myself, JUDr. Libuše Vildová, notary, on the above stated legally important facts.

N
245/2005

NZ      233/2005
I certify that this counterpart of the notarial record executed on the twenty eighth of April in the year two thousand and five for Komerční banka, a.s. complies verbatim with the notarial record and its Annexes no. 1 to 10 of the twenty-eighth of April in the year two thousand and five under no. NZ 233/2005 signed by notary JUDr. Libuše Vildová, notary with registered office in Prague.
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