Prague, 6 February 2025

Komercni banka Group

Consolidated unaudited results
as of 31 December 2024
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Disclaimer

This document contains a number of forward-looking statements relating to the
targets and strategies of the Komercni banka Group. These statements are based on a
series of assumptions, both general and specific. As a result, there is a risk that these
projections will not be met. Readers are therefore advised not to rely on these figures
more than is justified as the Group’s future results are liable to be affected by a
number of factors and may therefore differ from current estimates.

Readers are advised to take into account factors of uncertainty and risk when basing
their investment decisions on information provided in this document.

Results and ratios in this presentation are as of 31 December 2024, unless stated
otherwise.

Komercni banka, a.s., public limited company with registered office: Prague 1,
Na Prikopé 33/ 969; identification number: 45 31 70 54; registered in the Commercial
Register maintained by the Municipal Court in Prague, Section B, file 1360
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Highlights FY & Q4 2024

FY 2024: Pivotal year for transformation, strong profitability, record growth of client base

Income statement Balance sheet & Capital Business performance
Group net income (CZK . :
17 2pbillion R ( . )d EV 24.+10.4% Yoy CoreTierl Total capital ratio Deposits Client loans
. eporte 4% Yo
s . 17.64% 18.77% +2.3% voy -2.7% QoQ +2.5% vovy +1.2% QoQ
14-8 bl lllon Recurrlng FY 24 -5.4% YoY * * Housing loan sales in 2024 +34.1% YoY
4.7 billion 2024 -24.1% QoQ LCR NSFR , _
166% 131% Other assets under management  Insurance premium written
Earnings per share (CZK) [ e +11.0% voy +1.8% QoQ Life insurance +2.9% YoY
91.30 Reported FY 24 Mutual funds +21.0% YoY Of which Risk life insurance +13.0%

82.9% (excluding repo)

78.16 Recurring FY 24 Non-life insurance +18.0% YoY

24.91 4Q24

Cost of risk Other highlights

11 bpsinFy24

* The whole KB Group serves 2,184,000 customers. Number of KB Bank’s clients up by net 63,000 YoY to 1,727,000
Cost / Income ratio * In akey year of KB transformation, by 31 December 2024, 1,028,000 users enrolled into KB+ new digital bank
48.2% inFyY 24 * KB received the "Responsible Bank of the Year 2024" title at the Mastercard Bank of the Year Awards

43.6% in 4Q 24 * In connection with the expiry of his term of office, the Supervisory Board re-elected Mr. Jan Juchelka as member
of the Board of Directors with effect from 5 August 2025

ROE » Board of Directors proposes a dividend payment of CZK 17.2 billion (CZK 91.30 per share), representing 100%
13.7% Reported FY 24 of 2024 attributable net profit

11.8% Recurring FY 24 * Atthe current state of affairs, management intends for 2025 to propose distributing as dividends 100% of
15.1% 4Q24 attributable consolidated net profit earned in the year
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Agenda

Highlights as of 31 December 2024

Macroeconomic environment

Business performance
Financial performance
Asset quality and cost of risk
Capital and dividends
Outlook for 2025

Appendix

= KB KB Group results as of 31 December 2024




Economy to accelerate slightly
driven by domestic demand

GDP in 4Q 2024% up by 0.5% QoQ and up by 1.6% YoY according to flash estimate.
YoY growth supported by household consumption and gross capital formation

Tight labour market. Unemployment rate at 2.8% in November 2024.2) Wages in 3Q
2024 up +7.0% YoY nominal and in real terms up +4.6% YoY

Consumer price inflation at 3.0% YoY in December (-0.3 % MoM), mainly due to
housing, water, electricity, gas and other fuels (+1.0 pp) and communication (lowest
contribution at 0.0 pp). Core inflation at 2.3% YoY. HICP (Eurostat) at 3.3% YoY in
December

As of 30 December 2024, exchange rate vis-a-vis euro was at 25.2, flat QoQ and
weaker by 1.9% YoY; vis-a-vis USD CZK was at 24.2, weaker by 7.7% QoQ and by 8.3%
YoY

CNB 2W repo rate at 4.0% (-300 bps YoY). In 4Q 2024, CNB cut 2W repo rate one time
by 25bps

As of 30 December, 3M PRIBOR was 3.29% (- 285bps YoY). IRS stayed positively
sloped. 10Y IRS was at 3.81% (+32bps YoY), 5Y IRS at 3.66% (+12bps YoY) and 10Y
CZGB at 4.22% (+39bps YoY)

Notes: Source of indicators Czech Statistical Office, CNB, unless stated otherwise.
1) According to the flash estimate of Czech Statistical Office
2) According to Eurostat, seasonally adjusted

Czech Republic - macro

Czech GDP development
8 - 4.1 KB Economic
i Research Forecast
s1 R 0.1
4 4 2.9 — 1.5 2.2
1.0
2 -
0 —
_2 _
4 A I
_6 _
2021 2022 2023 2024E 2025F 2026F
= GDP I Government Inventories [l Others
I Households Fixed investment Net export

Capacity utilization in manufacturing industry

86
84
82
80
78
76

0
22-Q1 22-Q2 22-Q3 22-Q4 23-Q1 23-Q2 23-Q3 23-Q4 24-Q1 24-Q2 24-Q3 24-Q4

EU — Germany — Czechia Source: European Commission/Eurostat
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Loans to clients

Gross loans to clients up 2.5% sl
l @D
Net loans to deposits ratio at 82.9%. Liquidity coverage ratio 166%. Net stable funding
ratio 131% 808.3 827.7 825.5 824.1 838.2 848.3
90.6 92.5 93.7 95.1 96.4 97.6 5.6%
= b B PN B B O
37.0 37.2 38.2 38.6 39.0 39.1 5.2%
Consumer lending growth in the bank broad-based
407.1 421.6 415.0 408.8 418.6 424.9 0.8%

New sales of housing loans (mortgages + building saving loans) in FY24 up by 34.1% YoY

3Q2023 4Q 2023 1Q 2024 2Q 2024 3Q2024 4Q 2024

. Building saving loans Consumer loans
Sales volume of housing loans A .
B Mortgages to individuals [l Business and other loans
+12.5%
@ Group business and other loans
(+0.8%)

13.675 14,000 N
11.069 4 12,448
9,245 ’ 8,536 (GL5%)

408.8 418.6 424.9

47.9 1.0%
3Q2023 4Q 2023 1Q 2024 2Q 2024 3Q2024 4Q 2024 340.4 0.2%
36.6%__ 6.9%
Busi . i H2ini ki ital fi ing.
usmgss lending re‘bound in H2 in investment loans as 'well a's wor mg'capltal inancing 302023  4Q2023 102024 202024 3Q2024  4Q 2024
Portfolio growth still affected by slow economy, bond financing, selective approach of KB
B small businesses (KB, ESSOX) SGEF leasing

* Positive contribution from 1.9% YoY depreciation of CZK v. EUR represents 0.5% of total lending. Exchange rate - KB corporates, ESSOX Wholesale Factoring and other
) b
CZKv. EURflat QoQ

= KB KB Group results as of 31 December 2024 8



i trigema

Trigema Real Estate
Finance a.s.

Senior 7.35% Fixed Rate Green
Bonds secured by Financial
Guarantee of Trigema Real Estate
Due October 2029

CZK 1,000,000,000

Bookrunner, Joint Lead Manager

2024 Czech Republic

DrMax"

Dr.Max Funding €R, s.r.o.

Reg S, Senior Fixed Rate Green
Bonds secured by Financial
Guarantee of Glebi Holdings PLC
Due November 2029

CZK 1,250,000,000

Bookrunner, Joint Lead Manager,
Fiscal & Paying Agent

2024 Czech Republic

Selected corporate deals 4Q 2024

Tombstones

Passerinvest

Passerinvest Finance, a.s.

Reg S, Senior 6,85% Fixed Rate
Bonds secured by Guarantee of
Passerinvest Group, a.s.

Due December 2029

CZK 1,000,000,000

Bookrunner, Joint Lead Manager

2024 Czech Republic

Czechoslovak
Group

CSG

CZECHOSLOVAK GROUPa.s.

Acquisition Financing and
Complex Group Refinancing

EUR 1,545,000,000

Mandated Lead Arranger, Lender

2024 Czech Republic

CENTRUM
CERNY
MOST

CENTRUM CERNY
MOST s.r.o.

Club Green Loan

EUR 268,000,000

Mandated Lead Arranger,
Original Lender, Bookrunner and
Original Hedge Counterparty

2024 Czech Republic

REICOS

Erste Asset Management

CITY TOWER, a.s.

Financing
EUR 49,600,000

Lender

2024 Czech Republic

Svazek vodovodu a
kanalizaci TiSnovsko

Investment Loan

CZK 214,000,000

Sole Lender

DPKY

Dopravni podnik
Karlovy Vary, a. s.

Investment Loan

CZK 167,222,000

Sole Lender

2024 Czech Republic 2024

SM

5M s.r.o.

Investment Loan

Investment Loan

LBFOPLAST ...

Letoplast s.r.o.

SILVEGO®

since 1999

JASTA Invest Gold s.r.o.

Investment Loan

EUR 7,276,000 EUR 5,700,000 CZK 140,000,000
Sole Lender Sole Lender Sole Lender
Czech Republic 2024 Czech Republic 2024 Gzech Replblic 2024

Czech Republic
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Client deposits +2.3%, current accounts up
Other AUM up +11.0%, driven by mutual funds

Non-deposit assets under management

l
240.7 251.3 261.8 268.5 273.8 278.8
122.4 131.4 141.0 146.8 153.6 ICENE  21.0%
45.0 45,7 46.7 46.2 46.4 46.1 0.8%
73.4 74.1 74.1 75.5 73.8 73.7 R
3Q2023 4Q 2023 1Q 2024 2Q2024 3Q2024 4Q 2024

B AUM in mutual funds
KP Life insurance reserves (total savings)
Bl Client assets managed by KB Pension company

Sales of mutual funds
9.3 9.4 11.9 9.5 9.1 161-08
7.8 7.8 9.2 7.0 6.4 .
Gross —1.5 1.6 2.7 2.4 2.7 5.8
5.3 4.7 5.4 ae 4.2 4.7
Net 0-1 {502 49" 0.4{50 0429 1.3(28 32{1>

-0.2
302023 4Q2023 1Q2024 2Q2024 3Q2024 4Q2024

Fixed income funds

= KB

Equity & other funds

Deposits and other AUM

Group deposits
| @
1,022.4 1,006.2 1,049.8 1,059.4 1,057.6 1,029.5
51.3 -3.8%
1.0%
3.7%
15.1
3Q2023 4Q 2023 1Q 2024 2Q2024 3Q2024 4Q2024
Building savings I Business deposits
I KB Individual deposits Other deposits
1,022.4 1,006.2 1,049.8 1,059.4 1,057.6 1,029.5
5.0%
-2.5%

3Q2023 4Q2023

I Current accounts
B Term and savings accounts

1Q 2024

2Q 2024

Other payables to customers

3Q 2024

KB Group results as of 31 December 2024
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Increasing net profit trend

Drivers for year-on-year change in attributable net profit

(75.4%)
w 2,481 17,243
877 28 88 o ’
15,612 o -
””” - -890 - 8 14,762
-317 980 . —— —_— | ffffff
- -136
— — —
Reported NII NFC NPFO & Regul. OPEX CoR Other* Tax Recurring One- Reported
FY 2023 other funds (w/o FY 2024 offs FY 2024
NBI Regul. in FY
funds) 2024

*Other includes: Income from share of associated companies, Net profit/(loss) on subsidiaries and
associates, Net profits on other assets and Profit attributable to the Non-controlling owners

Profitability indicators for FY 2024

Returnonavg. Returnonavg. Returnonavg. Returnon avg.

equity (ROAE)  Tier 1 capital tangible assets (ROAA)
(RoT1) equity (ROTE)
Reported 13.7% 17.3% 15.4% 1.1%
Recurring* 11.8% 14.8% 13.4% 1.0%

* Excluding one-off gain from sale of VN42, s.r.o0. subsidiary (owner of KB’s historic HQ building) in 3Q 2024.

Profit & Loss

Development of quarterly net profit...

6,195
4,705
4 267\ )
’ 3,540 3,713
3,259 2,804
3Q2023 4Q 2023 1Q2024 2Q 2024 3Q2024 4Q 2024

— Reported profit attributable to the shareholders
— Recurring profit

...and its drivers

-12
9 40
-369 =-931
-1,051
302023  4Q2023  1Q2024  2Q2024  3Q2024  4Q2024
B \BI Regulatory funds Other

Bl OPEX w/o Regulatory funds [ CoR

= KB KB Group results as of 31 December 2024 12



Statement of financial position

Balance sheet up by 1.3% year-on-year

Assets Liabilities and Equity
Year-on-year Year-on-year
1,516 1,536 1,516 1,536
-13.4%
-3.7%
4.2%
2.3%
1.6%
1.8%
217 236 8.5% 21.29%
_+—+_ -6.3% 1.4%
31 Dec 2023 31 Dec 2024 31 Dec 2023 31 Dec 2024
I Amounts due/from banks incl. central bank B Amounts due to banks Other liabilities
B Loans and advances to customers (net) B Amounts due to customers B Total equity
Securities and trading derivatives Securities issued
B Other assets B subordinated and senior non preferred debt

= KB KB Group results as of 31 December 2024 13



Decreasing deposit costs, resilient loan spreads,
effect of cost of MREL and mandatory reserves

Net interest margin

1.86% 1.96% 1 750 1.94% 1 6904 1.69% 1.64% 1.71% 1.64% 1.64% 1.72% 1.74%

3Q2023 4Q 2023
Quarter-to-date

1Q 2024
Year-to-date

202024  3Q2024  4Q2024
NIl from deposits - decrease in average deposit costs ongoing since 2Q 2024

NIl from loans - gradually recovering retail spreads during 2024, stable in corporate

NIl from Investment banking - influenced by clients’ short-term deposit placements

Other NIl - accumulation of current year profit, rates development, cost of MREL

Average market rates on new CZK loans

10 -

8 _/‘—"\—————\\,,\_’ 8.63 —— Consumer loans

— Mortgages
6 1 5.75 Business loans
-4.71
4 - -3.91 = 3MPRIBOR

L 3.57 e 5YIRS

g I

01/22 07/22 01/23 07/23 01/24 07/24

= KB

Year-to-date

Other

B il from deposits

- NIl from loans
NIl from IB

2,336

Net interest income

Quarterly l

6,507 6.275

407

633 542

6,276
493

601

1,852

FY 2023 FY 2024

G i
6,158 6,256 6,587

447

402

414

464

3Q2023

KB Group results as of 31 December 2024

4Q 2023

1Q 2024

2Q 2024

3Q2024

4Q 2024
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Net fees and commissions

Strong fee income growth boosted by Vear-to-date
7,291

wealth management, DCM services

Transaction fees B Transaction fees
, . . I Deposit product fees
Growing trend for other all non-cash (out-of-branch) transaction categories | e s

B Fees from cross-selling
Spec. fin. services & Other

Deposit product fees

Influenced by client transfer to new digital bank, client acquisition costs, lower

350 1,689
maintenance fees for building savings accounts 1,248 S5t

FY 2023 FY 2024
Loan fees
Higher fees from business and export loans partly offset by lower income from
retail loans Quarterly @
Fees from cross-selling @ l
2,366
Better income from mutual funds, insurance, pension products, card acquiring
470
1,818 1,669 1,665 165
Specialised financial services and other fees 1,548 489 1,590 2 . 132
455
447
YoY better income from debt capital market services, private banking, trade 200 110198 102180 963
103
finance, custody and depository, asset management. 493 657 567
305 371 329 362 361 636

302023  4Q2023  1Q2024  2Q2024  3Q2024  4Q2024

= KB KB Group results as of 31 December 2024 15



Excellent result from previous year repeated

Year-to-date

on improved activity in hedging, conversions

Capital markets

B Capital markets
Bl Net gains on FX from payments

Net profit from financial operations

3,832 3,832

Other
Client hedging demand and trading desks results boosted by FX volatility, CNB rate
cutting cycle
Strong bond issuance activity on the Czech market 298 . 9
Overall activity remained affected by soft economy and intense competition across FY2023 FY 2024
asset classes
uarterl (+5.6%)
Q y (2570
Net gains on FX from payments
Solid growth on the back of increasing travelling / transaction activity, adjusted 994 1,089 1,048
spreads 775
174
Other NPFO

YoY comparison affected by sales of bonds from banking book in 2023

= KB

489

112

14 0

302023  4Q2023  1Q2024

KB Group results as of 31 December 2024

2 0 0

202024  3Q2024  4Q2024
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Operating expenditures well under control

Personnel expenses - annual salary review effective from Q2, staff number lower by
-1.3% YoY to 7,456 in FY 2024 (average FTE), insourcing of IT and data experts, decline
in Q4 affected by adjustment in bonus accrual

Administrative costs -rebranding of KB Poradenstvi distribution network, higher
cost of IT support partly offset by lower real estate, telco costs

Regulatory funds - final charge for Deposit insurance and Resolution in 2024
booked in 1Q and 2Q 2024

D&A - higher amortisation of intangible assets reflecting mainly digitalisation
investments

CosttoIncomeratio

47.0 47.8 48.1 49.5 49.2 48.2
3.6 3.6 2.1 2.2 2.2 2.2

434 443 459 413 470  46.0

9M 2023 FY 2023 1Q 2024 1H 2024 9M 2024 FY 2024

Regulatory funds linearised
YtD excl. Res. and similar funds

Operating expenditures

Year-to-date

I Personnel costs
B GAE (excl. Res. and similar funds)
Resolution and similar funds

Depreciation

292 - %" -806
-3,393 12% -3,817
-17,320 -17,725
FY 2023 FY 2024
Quarterly
| @™ =

- -8 _ -31 -12
440 468 545 490 465 436 - 874 895 52 933 977 1,006
0.1 0.1 8.5 0.4 0.1 0.1 Regulatory funds contribution -3,920 -902 ’
' 48.6 ‘ i -4,308 -4,272 -4,266 -4.383
44,0 46.7 459 : 46.4 434 QtD excl. Res. and similar funds -4,804 ’
3Q2023 4Q 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024 3Q2023 4Q 2023 1Q 2024 2Q2024 3Q2024 4Q 2024
= KB KB Group results as of 31 December 2024 17
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4Q 2024 Asset quality

Loan portfolio up by 2.5% YoY and by 1.2% QoQ

Stable credit risk profile

* Stage 2 share at 14.5% (vs. 14.5% in 3Q 2024)

* NPLshare at 1.9% (vs. 2.0% in 3Q 2024)

* NPL provision coverage ratio at 44.3% (vs. 44.2% in 3Q 2024)

NPL ratio evolution

Group lending

808.3 827.7 825.5

685.9 684.4 685.1 699.6
OGN 16.5 BMVPAIR 153 BVZNIN 170 BVVAS 162 BVARCE 16 8 BVER'S 16.4

Loan portfolio quality

824.1 838.2 848.3

302023  4Q2023

Provision coverage

3Q2023

0,
2.0% 2 2.0% 2.0% Lo, -8,401 7,199 7510
0 o 0 4
\MV — 50.9% 47.1%
: 43.8%
-13,082 -12,857 -13,222
4Q 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024 B Provisions for Stage 1

= KB

I Provisions for Stage 2

KB Group results as of 31 December 2024

1Q 2024

B Loans-Stage1 M Loans - Stage 2

2Q2024  3Q2024  4Q2024

NPL loans

-6,966 -7,428 -7,273
44.3%
0,
43.1% R
-12,745 13,170  -13,023

Provisions for NPL loans
NPL coverage ratio

19



4Q and FY 2024 Cost of risk development

4Q 2024 CoR net creation at CZK 40 million

* CZK 152 million net creation on non-retail exposures concentrated on
one Large Corporate client situation

* CZK 106 million net release on retail exposures reflecting lower QoQ
inflow into NPL for the small business portfolio and provision release
generated by the regular recalibration of IFRS9 provisioning models

Full year 2024 CoR at 11 bps

® Residual contribution from the NPL portfolio driven by (i) the resilient
credit risk profile of mortgages and large corporates, (ii) the continued
strong recovery performance levels, both factors more than off-setting
the higher default intensity recorded for the SME, small business and
consumer lending portfolios

* Moderate contribution from the performing portfolio driven by (i) a few
newly watchlisted non-retail clients, (ii) some contained rating
deterioration for the small business portfolio and (iii) the annual
recalibration of IFRS9 provisioning models

* No reduction of the 2021-2022 inflation reserves during 2024

Cost of risk

Total Cost of risk development

138
0

-169

-485

-1,051
302023 4Q2023 1Q2024 2Q2024 3Q2024 4Q2024

CoR Non-commercial [l CoR Non-retail (commercial) [l CoR Retail (commercial)

Total Cost of risk

31
14 17 17 12
8 %22%13=14_—:_11
0> 15 10 12

—— 10
-16

ﬁ

-41

302023  4Q2023  1Q2024  2Q2024  3Q2024  4Q2024

== Total — Non-retail — Retail
Segment and stage contribution to FY 2024 CoR 11 bps
Non-retail NPL portfolio 0 bps
Non-retail performing portfolio (Stage 1 & 2) 6 bps
Retail NPL portfolio 1bps
Retail performing portfolio (Stage 1 & 2) 4 bps

= KB KB Group results as of 31 December 2024 20
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Stable regulatory capital ratio
safely above regulatory requirement

Total capital adequacy at 18.8% over the applicable Overall Capital Requirement of
16.7% (including decrease in SREP by 20 bps to 10.4% and introduction of systemic
risk buffer at 50 bps, both effective from 1 January 2025)

CET 1 ratio at 16.7% over the required 12.1% (minimum T1 at 14.1%) as from 1 Jan 25
Tier 2 capital represented 1.1% of RWA
KB has taken EUR 2.4 billion of senior non-preferred loans to meet MREL requirement

MREL adequacy at 29.48% vis-a-vis 20.80% MREL requirement, 26.95% total
(MREL+CBR) requirement as of 1 January 2025 (increase by 50 bps since 1 January
2025 due to introduction of systemic risk buffer requirement)

Capital

Contributions to shareholders’ equity in FY 2024

153 130,037

—

1Jan 2024 VYtDprofit Dividends Revaluations* Minority 31 Dec 2024
interest

* Re-measurement of securities, cash flow hedges, FX positions, pension benefits and equity stakes in
associates

31-Dec-23 31-Dec-24 Contributions to capital adequacy ratio for FY 2024
Total capital adequacy 18.8% 18.8%
CoreTierlrato 4o ne N
17.7% 17.6% _

° ° 18.78  -0.34 0.26 3.06 0.08 1877
Total capital (CZK billion) 105.9 1063 . o—— '
CET1 capital (CZK billion) 99.7 99.9 / /
Credit RWA (CZK billion) 4523 462.2 31 Dec RWA RWAOther Profit Dividend OCI& 31 Dec

2023 Credit provision  Other 2024
RWA / Total assets 37.2% 36.9% Risk (100%)
= KB KB Group results as of 31 December 2024 22



Dividends

Dividend reflecting improved capital

generation, slower capital consumption Dividend history

Pandemic
100 - divi - 100
. , . . ividend
KB’s Board of Directors proposes to the Annual General Meeting payment of restrictions .
dividends in the volume of CZK 17.2 billion (CZK 91.30 per share). This represents a 60
100% share on the 2024 net profit 91.30 n
* The proposalisin line with the long-term capital management plan, which [ 20
maintains capital adequacy at a level appropriate to the risks assumed and with 0 2018 2019 2020 2021 Catch-up 2022 2023 2024 2025
proposal fore-

respect to the Bank's business opportunities seeable

— Pay-out ratio (right)
* The proposal also maintains adequate scope for future business growth

Development of regulatory capital requirements during 2024 and

* Forthe year 2025, the Board of Directors has decided to maintain the dividend

payout policy (foreseeable dividend) at an exceptional level of 100% of attributable

KB's capital position
Capital adequacy at 18.8% as of 31 Dec 2024

net profit generated in this year 17.10% 0509 'Mandgement buffer 50-200bps
——

= KB

-0.25%

—

I :
-0.50% -0.20% 16.65%

——

Overall capital Decreasein
requirement  CCyB from
asofJan 2024  Apr2024

KB Group results as of 31 December 2024

Decreasein  Decreasein  Increasein Overall capital
CCyB from P2R from SRB from requirement
Jul 2024 Jan 2025 Jan 2025  asofJan 2025
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Assumptions and outlook for 2025

Investors are advised to consider high level of uncertainty and risks when formulating their investment decisions based on expectations provided below.

Macro-
economic
assumptions

Banking
market
assumptions

KB business
outlook

KB financial
outlook

Potential risks

= KB

Czech economy expected to accelerate marginally in 2025. The growth of GDP should be driven predominantly byl gradually recovering domestic demand.

Inflation should certainly remain within the CNB's 1-3% tolerance band, on average just slightly above its midpoint. CNB is expected to cut the 2W repo rate
gradually to 3% terminal rate probably during first half of 2025

Lending market to grow at a mid-single-digit pace, unsecured consumer lending to maintain high-single-digit pace, housing loans to accelerate to higher mid-
single-digits. Corporate lending to grow more slowly than retail loans

Bank deposits market should grow at mid-single-digits pace overall, relatively slightly faster in retail

Group’s lending should grow at a mid-single-digit rate. Housing loans should grow at mid- to high- single-digits supported by improved sales volumes and lower
interest rates. Consumer lending to increase at high-single-digits. Corporate lending should expand at a mid-single digit rate

Total deposits expected to expand at a mid- to high- single-digit pace. No further drop in the share of current accounts expected

Continuation of strategic transformation, including completion of migration of individual clients to the new digital bank (NDB), development of NDB proposition
for corporate clients

Revenues should improve at a high-single-digit rate year on year, supported mainly by a high-single-digit growth of Nl as well as growth in NFC and NPFO

OPEX expected to fall at a low-single-digit rate. Continuing overall simplification, optimisation of branch network, decrease in staff number by approx. 500 (FTE)
lower contributions to Resolution Fund, growing amortisation charge reflecting digitalisation investments

Credit risk profile to remain significantly below the 20-30 bps through-the-cycle range, supported in 2025 by upside factors in the areas of recovery activities and
portfolio reserves for non-defaulted loan exposures.

Geopolitical conflicts, weak external demand, disruption of supply chains due to protectionism, sharp changes in interest or FX rates, monetary or fiscal policy
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Macroeconomic environment
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Financial performance

Asset quality and cost of risk
Capital and dividends

Outlook for 2025
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Number of clients and distribution network

Number of clients

KB Group’s clients
Komercni banka

- Individual clients

- New Digital Bank users
Modra pyramida

KB Penzijni spolecnost
ESSOX (Group)

Distribution network

KB Retail branches

KB Poradenstvi outlets
ATMs (KB network)

ATMs (Total shared network)
Number of active debit cards

Number of active credit cards

= KB

2,199,000
1,664,000
1,422,000
137,000
429,000
474,000
117,000

210
n.a.

796

1,974
1,499,000
215,000

2,184,000
1,727,000
1,485,000
1,028,000
390,000
421,000
109,000

204
187

791

1,965
1,601,000
226,000

1,664
-15,000

63,000

63,000
892,000

Number of bank clients

1,641

1,625

KB Group clients and distribution network

1,727

1,652 1,664

-40,000 2019 2020

-53,000
-8,000

2021

KB New Digital Bank users

102,000

22
10,000 3

50
—

137

2022 2023 2024

1,028

717
482
281 I

Mar-23  Jun-23
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Consolidated income statement

Income statement - reported

Net interestincome 25,595 25,278 -1.2% 6,276 6,256 6,588 5.0% 5.3%
Net fee & commission income 6,414 7,291 13.7% 1,817 1,666 2,366 30.2% 42.0%
Net profit of financial operations 3,832 3,832 0.0% 993 1,089 1,048 5.5% -3.8%
Dividend and otherincome 358 386 7.8% 115 170 58 -49.6% -65.9%
Net banking income 36,199 36,786 1.6% 9,200 9,181 10,059 9.3% 9.6%
Personnel expenses -8,335 -8,731 4.8% -2,114 -2,233 -2,150 1.7% -3.7%
General admin. expenses (excl. regulatory funds) -4,300 -4,371 1.7% -1,292 -1,048 -1,214 -6.0% 15.8%
Resolution and similar funds -1,292 -806 -37.6% -8 -9 -12 50.0% 33.3%
Depreciation, amortisation and impairment of operating assets -3,393 -3,817 12.5% -895 977 -1,006 12.4% 3.0%
Total operating expenses -17,321 -17,725 2.3% -4,308 -4,266 -4,383 1.7% 2.7%
Operating profit 18,878 19,061 1.0% 4,892 4,915 5,676 16.0% 15.5%
Cost of risk -14 -994 >100% -1,051 -369 -40 -96.2% -89.2%
Net operating income 18,864 18,067 -4.2% 3,840 4,546 5,636 46.8% 24.0%
Income from share of associated companies 330 257 -22.1% 122 58 66 -45.9% 13.8%
Net profit/(loss) on subsidiaries and associates 0 -127 n.a. 0 0 -74 n.a. n.a.
Net profits on other assets -87 2,329 +/- -81 2,401 -38 -53.1% +/-
Profit before income taxes 19,107 20,527 7.4% 3,883 7,005 5,590 44.0% -20.2%
Income taxes -3,288 -3,119 -5.1% -595 -819 -823 38.3% 0.5%
Net profit 15,819 17,407 10.0% 3,288 6,186 4,767 45.0% -22.9%
Profit attributable to the Non-controlling owners 207 164 -20.8% 28 -8 62 >100% +/-
Profit attributable to the Group’s equity holders 15,612 17,243 10.4% 3,259 6,195 4,705 44.4% -24.1%

= KB KB Group results as of 31 December 2024 28



Consolidated income statement

Income statement - recurring*

Net interestincome 25,595 25,278 -1.2% 6,276 6,256 6,588 5.0% 5.3%
Net fee & commission income 6,414 7,291 13.7% 1,817 1,666 2,366 30.2% 42.0%
Net profit of financial operations 3,832 3,832 0.0% 993 1,089 1,048 5.5% -3.8%
Dividend and otherincome 358 386 7.8% 115 170 58 -49.6% -65.9%
Net banking income 36,199 36,786 1.6% 9,200 9,181 10,059 9.3% 9.6%
Personnel expenses -8,335 -8,731 4.8% -2,114 -2,233 -2,150 1.7% -3.7%
General admin. expenses (excl. regulatory funds) -4,300 -4,371 1.7% -1,292 -1,048 -1,214 -6.0% 15.8%
Resolution and similar funds -1,292 -806 -37.6% -8 -9 -12 50.0% 33.3%
Depreciation, amortisation and impairment of operating assets -3,393 -3,817 12.5% -895 977 -1,006 12.4% 3.0%
Total operating expenses -17,321 -17,725 2.3% -4,308 -4,266 -4,383 1.7% 2.7%
Operating profit 18,878 19,061 1.0% 4,892 4,915 5,676 16.0% 15.5%
Cost of risk -14 -994 >100% -1,051 -369 -40 -96.2% -89.2%
Net operating income 18,864 18,067 -4.2% 3,840 4,546 5,636 46.8% 24.0%
Income from share of associated companies 330 257 -22.1% 122 58 66 -45.9% 13.8%
Net profit/(loss) on subsidiaries and associates 0 -127 n.a. 0 0 -74 n.a. n.a.
Net profits on other assets -87 -65 -25.2% -81 7 -39 -51.9% +/-
Profit before income taxes 19,107 18,132 -5.1% 3,883 4,611 5,590 44.0% 21.2%
Income taxes -3,288 -3,206 -2.5% -595 -906 -823 38.3% -9.2%
Net profit 15,819 14,926 -5.6% 3,288 3,704 4,767 45.0% 28.7%
Profit attributable to the Non-controlling owners 207 164 -20.8% 28 -8 62 >100% +/-
Profit attributable to the Group’s equity holders 15,612 14,762 -5.4% 3,259 3,713 4,705 44.4% 26.7%

* Excluding one-off gain from sale of VN42, s.r.o. subsidiary (owner of KB’s historic HQ building) in 3Q 2024.
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Balance sheet
Assets 1,516,302 1,536,000 1.3% 19,698
Cash and current balances with central bank 12,835 72,956 >100% 60,121
Loans and advances to banks 411,644 335,834 -18.4% -75,810
Loans and advances to customers (net) 833,542 853,022 2.3% 19,480
Securities and trading derivatives 217,484 235,974 8.5% 18,490
Other assets 40,798 38,214 -6.3% -2,584
Liabilities and shareholders’ equity 1,516,302 1,536,000 1.3% 19,698
Amounts due to banks 105,694 91,574 -13.4% -14,120
Amounts due to customers 1,127,228 1,174,525 4.2% 47,297
Securities issued 12,431 12,629 1.6% 198
Subordinated and senior non preferred debt 64,560 65,715 1.8% 1,155
Other liabilities 78,106 61,520 -21.2% -16,586
Total equity 128,284 130,037 1.4% 1,753
o/w Minority equity 3,226 3,379 4.7% 153

= KB
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Consolidated statement of financial position
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Capital & profitability indicators

Capital adequacy
Tier 1 ratio= Core Tier 1 ratio
Risk weighted assets for credit risk (CZK billion)

Net interest margin, annualised

Loan (net) / deposit ratio (excl. repo with clients)
Cost /income ratio

Return on average equity (ROAE), annualised
Return on average Tier 1 capital

Return on average tangible equity (ROTE)

Return on average assets (ROAA), annualised
Earnings per share (CZK), annualised

Average number of employees during the period

18.8% 18.8%
17.7% 17.6%
452.3 462.2
1.9% 1.7%
82.8% 82.9%
47.8% 48.2% 47.8% 48.2%
12.7% 13.7% 12.7% 11.8%
15.7% 17.3% 15.7% 14.8%
14.2% 15.4% 14.2% 13.4%
1.1% 1.1% 1.1% 1.0%
83 91 83 78
7,551 7,456

* Excluding one-off gain from sale of VN42, s.r.o. subsidiary (owner of KB’s historic HQ building) in 3Q 2024

= KB

KB Group results as of 31 December 2024
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Business performance of subsidiaries (1/2)

Modra pyramida (100%)

Volume of new loans (CZK million) 10,372 13,115 26%
Volume of total loans (gross, CZK million) 92,471 97,627 6%
Volume of deposits (CZK million) 52,337 50,363 -4%
Number of clients 429,394 390,224 -9%
Average number of FTEs 495 555 12%
KB Penzijni spolecnost (100%)
Number of new contracts 42,570 25,890 -39%
Number of clients 474,480 421,073 -11%
Assets under management (CZK million) 74,112 73,722 -1%
of which in Transformed fund 51,592 45,910 -11%
Average number of FTEs 52 45 -13%
ESSOX (50.93%)
Volume of total loans (gross, CZK million) 20,757 21,278 3%
Number of active clients 117,303 108,881 -7%
Average number of FTEs 348 331 -5%

= KB

KB Group results as of 31 December 2024
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Business performance of subsidiaries (2/2)

Factoring KB (100%)
Factoring turnover (CZK million) 72,461 78,170 8%
Volume of total financing (gross, CZK million) 10,018 12,700 27%
Average number of FTEs 11 0.25" -98%
KB Pojistovna (49%)
Volume of technical reserves - Savings (CZK million) 45,719 46,081 1%
Gross written premium (CZK million) 6,162 6,494 5%
of which in life insurance 5,155 5,305 3%
of which in non-life insurance 1,007 1,188 18%
Average number of FTEs 269 282 5%
SGEF Czech Republic (50.1%)
Volume of new financing (CZK million) 16,110 16,709 4%
Volume of total financing (gross, CZK million) 34,228 36,590 7%
Average number of FTEs 141 138 -3%

* Influenced by outsourcing of Factoring KB functions into Komer¢ni banka.

= KB

KB Group results as of 31 December 2024

Overview of KB subsidiaries
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MREL, TIER 2

. . .
Capital requirements, MREL*, Tier 2 Own funds and eligible liabilities (for MREL)

29.5%

Total requirement = MREL + CBR
(27.5% as of 1 January 2025)

MREL
(21.2% as of 31 December 2024)

MREL requirement 21.2% RWA, 5.91% Total Risk Exposure

Total requirement = MREL + CBR =21.2% + 6.25% = 27.45% (as of 1 January 2025)
due to introduction of Systemic risk buffer requirement at 50 bps since 1 Jan 2025
B senior non-prefered loan

Eligible T2
B Common Equity Tier 1 capital (CET1)

Volume of Senior Non-Preferred Loans EUR 2.4 billion

Volume of Tier 2 capital EUR 0.2 billion

31 Dec 2024
Regulatory capital requirements as announced by Czech National Bank
As from 01/01/2024 01/04/2024 01/07/2024 01/01/2025
0 0, 0, 0 o« o . oo, .
Own funds 8.00% 8.00% 8.00% 8.00% Own funds and eligible liabilities (for MREL) call option schedule*
Systemic risk buffer n.a. n.a. n.a. 0.50%
O-Sli 2.00% 2.00% 2.00% 2.00% 450
Consenvation buffer 2.50% 2.50% 2.50% 2.50% 250
Countercyclical buffer” 2.00% 1.75% 1.25% 1.25%
_ Y ° ° ° ° 250 250 250 250 250
Pilar 2 2.60% 2.60% 2.60% 2.40%
Total capital requirement 17.10% 16.85% 16.35% 16.65% 100
Core Tier 1 requirement 12.46% 12.21% 11.71% 12.10%
Tier 1 requirement 14.45% 14.20% 13.70% 14.05%
SREP (own funds + Pilar 2) 10.60% 10.60% 10.60% 10.40% 2023 2024 2025 2026 2027 2028 2029

* on Czech exposures

B senior non-preferred loan [l Subdebt

* Maturity date is one year after the call option exercise date and in the case of subordinated debt five
* In Single Point of Entry concept applied in SG Group, KB takes senior non-preferred loans from SG years after the call option exercise date
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Czech macroeoconomic environment and interest rates

Czech macroeconomic environment and interest rates

Macroeconomic Indicators

Real GDP (%, average)

Household consumption (%, average)
Inflation (%, average)
Unemployment (%, av., ILO meth.)
M2 (%, average)

3M PRIBOR (%, average)

Potential of the market **

Loans / GDP (year-end)

Deposits / GDP (year-end)

Real estate loans / GDP (year-end)
Household loans / GDP (year-end)
Corporate loans / GDP (year-end)

* KB estimate; ** Banking sector

2022
2.9
0.5

15.1
2.2
5.3
6.3

2022
57.8
83.1
23.7
29.0
28.7

2023
0.1
-2.9
10.7
2.6
7.4
7.1

2023
57.1
87.9
22.8
28.2
29.0

2024 2025* 2026*

1.0*
1.7*
2.6
2.6*
7.2
5.0

1.5
2.6
2.2
2.9
5.1
3.3

2024* 2025*

56.9
89.3
22.9
28.4
28.5

58.3
90.3
23.5
29.3
28.9

2.2
2.9
2.1
2.9
4.2
3.3

2026*
59.2
90.4
23.8
29.7
29.4

Interest rates evolution

o = N W OO0 N
|

01/15 01/17 01/19 01/21 01/23 01/25

— 3M Pribor — 6M Pribor 2W repo 5Y IRS 10Y IRS
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KB shares and shareholder structure

KB - #1 listed Czech bank

Shareholder structure Development of KB share price and PX index

600 -

500

Free-float 400
300
200
Société Genérale 100
0 T T T T T
2005 2010 2015 2020 2025
— KB — PX

* The number of shareholders comprised 76,797 corporate entities and private individuals as of 31 December 2024
« Of the Bank’s total share capital of CZK 19,004,926,000 divided into 190,049,260 shares with a nominal value of CZK 100 each, Société Générale S.A. held 60.35%

* KB held 1,193,360 own shares in treasury, representing 0.63% stake on registered capital
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Investor relations

Komeréni banka, a.s.
Na Prikopé 33, 114 07 Prague 1

Email: investor_relations@kb.cz

Tel.: +420 955 532 156, +420 955 532 734
Internet: www.kb.cz/investors

Twitter: @KB_investors

Reuters: BKOM.PR

Bloomberg: KOMB CP



http://www.kb.cz/investors
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